Truckers Flow

DMN TRANSPORT INC
CASESTUDY

Truckers Flow is an outsourcing trucker recruitment organization
specializing in recruiting CDL-A drivers for different carriers across
the nation. We focus on recruiting OTR drivers for all types of
trailers and employment contracts.

About the company

DMN Transport, an lllinois-based private transportation
corporation, strives to be the foremost provider of logistics
solutions within the state. As a trusted partner in transport and
logistics, DMN places a high emphasis on the quality of their
team. They are committed to hiring proficient drivers under W-2
employment terms, particularly for their Dry Van Division.

Objective

This purpose of this case study is to determine the impact of the
collaboration between DMN Transport Inc and Truckers Flow in
overcoming the challenges of a limited truckers workforce.
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At a Glance

Problem

DMN Transport faced challenges with parked trucks and they
needed a large number of company drivers to join the team.

Solution

The Truckers Flow team developed a strategy emphasizing the
importance of accurately targeting CDL A drivers in the USA,
using clear messaging and effective tactics to actively attract
professional drivers to the client.

Results

e Over 860 Website Applications in the following 4 months

e 100 Website Application in the first month

e Over 630 Facebook applications in the following 3 months
e We covered all of their empty trucks
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Responsibilities

e Monitoring Social Media

Automate lead generation form data collection and organization
in Excel spreadsheets, while sending instant email notifications for
each new lead.

e Executing paid ads

Maintain a uniform brand presence across multiple social media
platforms, responding promptly to inquiries, sharing frequent
updates, and fostering community engagement to enhance
reputation and attract suitable candidates.

e Advanced Email & SMS Campaigns

Execute and oversee email and SMS marketing campaigns,
delivering customized content and job opportunities to
prospective CDL-A drivers, and leveraging consistent follow-ups
to strengthen relationships and boost recruitment success.

e Google & YouTube Ads

Utilize targeted advertising on Google and YouTube to reach
potential CDL-A drivers, increasing visibility and driving traffic.
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The attached photo visually represents the substantial
expansion of DMN's social media presence. Since teaming up
with Truckers Flow, DMN has experienced a remarkable 1.6K%
leap in Facebook Page Reach along with a significant 263.2% in
Instagram reach
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The picture shows the great results of DMN Transport's paid ads
since they started working with Truckers Flow. It shows they
spent $81,649.17 and got over 4,000 applications on Facebook.
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The photo in the document shows the great results we got from
DMN Transport's website form in just four months.

We started with 100 applications in the first month and quickly
increased to over 860 applications
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