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Truckers Flow

DAB CARRIER GROUPINC
CASE STUDY

Truckers Flow is an outsourcing trucker recruitment organization
specializing in recruiting CDL-A drivers for different carriers across
the nation. We focus on recruiting OTR drivers for all types of
trailers and employment contracts.

About the company

Dab Carrier is a trucking company based in Haommond, Indiana.
Through their core values of professionalism, integrity, and quality,
they endeavor to build and maintain strong, trust-based
relationships with their drivers ensuring personalized service that
stands the test of time.

Objective

The partnership between Dab Carrier and Truckers Flow is
investigated in this case study, concentrating on their
accomplishments in dealing with the issue of trucks parked.
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1-. Operations Manager at Dab Carrier Group Inc
-

It is a pleasure working with Truckers Flow. Always quick and
efficient to respond to any of our queries. Their skills in
advertising our job openings to the CDL drivers we much need,
enabled us to attract and hire quality truckers with clean
background, which ultimately accelerated the growth of our
company.

At a Glance

The lack of drivers at Dab Carrier led to the problem of having
many idle trucks that were not being utilized efficiently.

The Truckers Flow team outlined a strategy for Dab Carrier,
illustrating that better audience focus, communication, and
strategies could directly help recruit experienced drivers.

e Bob successfully expanded his fleet, going from
approximately 20 trucks to an impressive 50!

e The cost per successful hire decreased by a significant 40%.

 The average expense for hiring each driver amounted to $175.

e« Dab Carrier managed to save a substantial $69,000 through
their efforts.
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Responsibilities

Oversee and monitor social media channels to interact with
prospective drivers, respond to their inquiries, and highlight the
benefits of joining Dab Carrier.

Employ automated email and SMS systems to maintain regular
contact with driver applicants, sending reminders about their
application status and offering updates on the hiring process.

Design and execute targeted paid ad campaigns on different
platforms, focusing on OTR drivers for a range of trailers and
employment contracts.

Ensure an accessible and efficient website application process,
allowing 24/7 submissions for drivers interested in working with
Dab Carrier.

Facilitate ongoing communication between Dab Carrier and
Truckers Flow, sharing recruitment progress updates and
discussing strategies for continuous improvement in attracting
and retaining CDL-A drivers.
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REQUEST QUOTE

. i - | Trucking Made Simple

If you're Icpid?rb tqium:;{&art r trucking career, look no further. Dab Carrier offers competitive pay, opportunities for

growth, and regular home time.

APPLY — CONTACT US

S

SHIP WITH US
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Employment
form example

APPLY NOW!

Thanks for your interest in a driving job at Dab Carrier Group INC.

To Apply, please fill out the 1-step app below or call us at (312) 668-9190

First Name ‘ Last Name

What position are you applying for? *
‘ Company Driver

Do you have a valid Class A CDL?

[ ¥es
ONo

How long have you been driving? *

Less than & months

How soon can you start? *



Results from
Paid Camipadigns

c“pdnng Boban Swoganosil (TIBINING0523) W

Q  Search aed e

B8 compaigns

B v - 7o - &m0 5 @ F @ R

OM/Gn  Campalgn -yt

® N Trucks - Lease - Dey Van - Messages ]

Lesacbar - Dy WansFlatbed - Mesiages L]

CBO 4 - Messages - OWHERS - = Gogry
CHO 4 - Messoges - DWHIRS - 510

CBO 3 - Messages - Copy 2

CBO 3 - Messages - 35.#°

Ml Vewchets o B6 [HDuplone P
CBO 3 - Mesioges - 310 Copy

CBO 3 - Messages - 510

B0 2 - Messoges

CHO - Messages - S10

Resuhts from 10 campaigns @

G2 adsets

[ wtrabegy Budged
Highest velume
Highwest wiure
Highest velume
Highest wlume
Highest valurme
Highest velume
HighestL wlurme

Highest volume

Updstedjustnow (3 Discard drafts Resview and publish
Mawimum: Apr 18, 2020 - May 18, 2023w
[ ads
Wiew Seiuvp i I Columns: Performance w "§ Breakdown w Reports

Amourtipent - Ends

S142.04




Dab Carrier s
Facebook INboX

Inbox
Respond to messages. tef up automations and mone

‘o Create mssaging ad
All messages @) Messenger @) Instagram  Facebook comments iZD

Q) Semch ToUnesd v Q@ Brandon Lawson
Aaaign coerisalion ¥

L]

Charls Thompson. | zom o
Veu: Yo ¢a8 £80h 81 =130

| gt @ Lk 5w

ELS

James Jackaen
Vebia: VW Caranlly ST Mawar modal.,.

Tommy Frost
L

Adam Baker XA
ekl e mlemation aboul your kean...
e, Qe -2mw

i Loudermiks | ASIA
Py
By s (R (D memen

James L Fowler | el
Yooz Ve curmastly ofiee M el b

Ismasel Garcia |
Your 90w 10 Botty
B Reply in Messenger.

Branden Lywson |
Yoo W bervn KW TH80 2022

@
@
-
@
[ 3
&
@
@
@




& DRY VAN TRAILER
& 0% DOWN PAYMENT
® 2Years Experience Required

O (312) 668 - 9190
www.dabcarriergroup.com
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