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Truckers Flow

LIV (LOGISTICS IN VISION

ENTERPRISES) CASE STUDY

Truckers Flow is an outsourcing trucker recruitment organization
specializing in recruiting CDL-A drivers for different carriers across
the nation. We focus on recruiting OTR drivers for all types of
trailers and employment contracts.

About the company

LIV (Logistics In Vision Enterprises ) is a privately owned company
with locations in Chicago, IL and Miami, FL. Over the last decade,
they have seen substantial growth in their Dry Van and Flatbed
Divisions, and with a dedicated team of more than 150
experienced drivers and over 70 office staff, they are committed
to continuing this success and providing top-tier services.

Objective

This case study examines the collaboration between LIV Enterprises
Inc and Truckers Flow to evaluate the success in resolving LIV's
issue - eliminating parked trucks with no assigned drivers.
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", Elena de Paiva
Head of Recruitment Department at LIV Enterprises Inc

Truckers Flow is helping our company for few yeadrs now,
providing us with the best quality leads! Their work is always

above and beyond our expectations.

Truckers Flow is always analysing the requirements and digging
deep to find the perfect candidates!

We continue working with him and | recommend anyone else to
do the same!

At a Glance

Problem

LIV was facing a problem with their empty trucks due to fast
company growth and in an immediate need of a lot of drivers.

Solution

The Truckers Flow team presented a strategy that showed the
client how better audience targeting, messaging and tactics
could directly drive professional drivers to them.

Results

10,282 applications in 12 months

Got 29 leads per day or over 850 leads each month
Average of 14 hires per month

Without breaking a bank
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Responsibilities

e Oversee all marketing functions

From Lead Generation all the way through Excel Spreadsheet into
Tenstreet.

e Monitor multiple social media
platforms

Ensuring a consistent brand image and timely response to
inquiries from potential drivers. This includes posting regular
updates, addressing questions and concerns, and engaging with
the community to build a positive reputation and attract
qualified candidates.

e Email and SMS Marketing Automation

Implement and manage Email and SMS marketing campaigns,
targeting potential CDL-A drivers with tailored content,
employment opportunities, and carrier-specific information.
Regular follow-ups and personalized communication will help
maintain a strong relationship with prospective drivers and
increase the likelihood of successful recruitment.

e Desigh and maintain a user-friendly
website

The website serves as a comprehensive resource for CDL-A
drivers seeking for job. OTR positions. It provides all necessary
information about the carriers, job opportunities, and online
application process.
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Ways to help grow your reach

Post frequently and consistently Improve engagement for your content
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The attached Vphoto visually represents the substantial
expansion of LIVs social media presence. Since teaming up
with Truckers Flow, LIV has experienced a remarkable 37.8% leap
in Facebook Page Reach.
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Over the past three years, LIV's collaboration with Truckers Flow
has directed robust advertising campaigns, featuring an
investment of $137300.25. As a result, weve obtained an
impressive 10,282 applications within a single year, which
ultimately led to an average of 14 successful hires per month.
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Actions
What position are you applying for?

Do you have a valid Class A CDL?
Vs

Haw long have you been driving?

example of an application via LIV Enterprises’ website form. This
visually demonstrates the comprehensive insights acquired
about a potential applicant, underscoring the effectiveness of
the form in collecting essential data for a streamlined
recruitment process.
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