Truckers Flow

no trucks parked

CASE STUDY: QUALITY OVER QUANTITY

LIV Enterprises: Scaling OTR Fleet with an 86% Driver Retention Rate

THE PARTNERSHIP & HIGH STANDARDS

We've been working with LIV Enterprises since 2019. LIV is heavily focused on Owner-Ops and Company
Flatbed drivers for OTR routes. They maintain ultra-high standards, evidenced by their 3.2% driver
inspection rate (7 out of service out of 219) — half the national average.

LIV hires fewer drivers on average, but their retention rates are significantly higher than
industry norms because they refuse to compromise on quality.

The Challenge: Growth & Sustainability

In 2019, LIV was a small company of 15 trucks. Within
two years, they scaled to over 100 trucks. Today, 7
years later, the mission has evolved from rapid
scaling to sustaining a high-quality fleet by keeping
every truck afloat with elite professionals.

Today
LIV Enterprises is focused on sustainability, TOP 3 LOADS
smooth operations, predictive, and stable zanceo sy LOAD RATE
growth.
L0 lles W
LIV experienced explosive growth but refused to e $3800 - 376 miles"

lower their standards. They needed drivers with:

€ s$2800- 278 miles%_.
FROM ALIQUIPPA PA TO : SPRINGFTELD YA -~

e CDL-Awith 2+years OTR experience.
e Clean MVR (3.2% OOS rate target).

e Readiness for 2-3 week road cycles.

e No DUl and no failed drug test ever.



OUR PRECISION STRATEGY

We built a "Gatekeeper" funnel using Meta advertising and proprietary historical data to filter out noise
and focus on "ready-to-hire" professionals.

Key Filtering Layers:

« Experience (at least 2 years of OTR experience)
« DUl and SAP are hard disqualifiers

+ And lastly, we try to get as many drivers as possible who have an absolute clean MVR/PSP.
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6-MONTH RESULTS (DATA DEEP DIVE)
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e Breakdown of Hires: 7 Owner-Ops, 12 Company Drivers, 3 Lease-Purchase Drivers.

Disclaimer: Success depends on job competence, location, safety scores, and market stability. Retention
of hired drivers is out of our direct control.
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While an $818 cost-per-hire may seem high, it reflects a focus on real quality.
most applicants to ensure they only hire drivers who stay.
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Optimization: Solving

Unresponsiveness
We are currently testing SMS code
verification for applicants. Early results
indicate that while lead volume may drop,
lead responsiveness increased by 43%.

LIV passes on

Disclaimer: Success depends on job competence, location, safety scores, and market stability. Retention
of hired drivers is out of our direct control.



A LONG LASTING FRUITFULL COLLABORATION
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We’ve managed over $300,000 in ad spend for LIV Enterprises over the last 7 years. Although some historical data is no
longer available, our partnership remains incredibly strong.

Many of their recruiters and recruitment leads have loved working with us, a sentiment clearly reflected in the fantastic
recommendations on our founder’s LinkedIn profile.

Elena de Paiva Dias Bozhinovska: 7t
Head of Recruitment at LIV ENTERPRISES INC
April 11, 2023, Elena was Filip’s client

® All Linkedln members

Filip is helping our company for few years now, providing us with the best quality leads! His work is al-
ways above and beyond our expectations.

He is always analysing the requirements and digging deep to find the perfect candidates!

We continue working with him and | recommend anyone else to do the same!

Marija Mary llieva @ 1st
Empowering Company Owners: The path to efficient & swift driver staffing
October 20, 2021, Marija Mary was Filip's client

@ All Linkedln members

Filip has been of crucial significance to our company's recent outstanding growth and development. We
at LIV Enterprises work closely with him and his team regarding our marketing, Tenstreet and overall so-
cial media strategic needs. What really impressed me, however, is his ability to resolve setbacks along the
way using a constructive approach, learning about the issue and ultimately presenting a detailed outline
of proper implementation of our resources. While there's no doubt that sharing a love for all things pizza
has helped our communication, there's definitely much more to him, and that is why | highly recommend
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Truckers Flow
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Nationwide CDL-A lead generation specializing in OTR
professionals for all trailer types. From Company Drivers
to Owner-Ops, we fuel your fleet to ensure
No Trucks Parked.

www.TruckersFlow.com
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