
CASE STUDY: QUALITY OVER QUANTITY
LIV Enterprises: Scaling OTR Fleet with an 86% Driver Retention Rate 

THE PARTNERSHIP & HIGH STANDARDS

LIV Enterprises is focused on sustainability,
smooth operations, predictive, and stable
growth.

LIV experienced explosive growth but refused to
lower their standards. They needed drivers with:

CDL-A with 2+ years OTR experience. 

Clean MVR (3.2% OOS rate target).

Readiness for 2-3 week road cycles.

No DUI and no failed drug test ever.

We've been working with LIV Enterprises since 2019. LIV is heavily focused on Owner-Ops and Company
Flatbed drivers for OTR routes. They maintain ultra-high standards, evidenced by their 3.2% driver
inspection rate (7 out of service out of 219) — half the national average.

LIV hires fewer drivers on average, but their retention rates are significantly higher than
industry norms because they refuse to compromise on quality. 

In 2019, LIV was a small company of 15 trucks. Within
two years, they scaled to over 100 trucks. Today, 7
years later, the mission has evolved from rapid
scaling to sustaining a high-quality fleet by keeping
every truck afloat with elite professionals.

The Challenge: Growth & Sustainability

Today



 

OUR PRECISION STRATEGY

Key Filtering Layers:

• Experience (at least 2 years of OTR experience)

• DUI and SAP are hard disqualifiers

• And lastly, we try to get as many drivers as possible who have an absolute clean MVR/PSP.

We built a "Gatekeeper" funnel using Meta advertising and proprietary historical data to filter out noise
and focus on "ready-to-hire" professionals.

6-MONTH RESULTS (DATA DEEP DIVE)

Breakdown of Hires: 7 Owner-Ops, 12 Company Drivers, 3 Lease-Purchase Drivers.

 

80% +
DRIVER RETENTION RATE 

91
QUALIFIED ELITE FLATBED DRIVERS

$818
PER HIRED DRIVER

22
HIRED DRIVERS

Disclaimer: Success depends on job competence, location, safety scores, and market stability. Retention
of hired drivers is out of our direct control.



 

6-MONTH RESULTS (DATA DEEP DIVE)

Optimization: Solving
Unresponsiveness
We are currently testing SMS code
verification for applicants. Early results
indicate that while lead volume may drop,
lead responsiveness increased by 43%.

Disclaimer: Success depends on job competence, location, safety scores, and market stability. Retention
of hired drivers is out of our direct control.

While an $818 cost-per-hire may seem high, it reflects a focus on real quality. LIV passes on
most applicants to ensure they only hire drivers who stay.



We’ve managed over $300,000 in ad spend for LIV Enterprises over the last 7 years. Although some historical data is no
longer available, our partnership remains incredibly strong.

Many of their recruiters and recruitment leads have loved working with us, a sentiment clearly reflected in the fantastic
recommendations on our founder’s LinkedIn profile.

A LONG LASTING FRUITFULL COLLABORATION



Nationwide CDL-A lead generation specializing in OTR
professionals for all trailer types. From Company Drivers

to Owner-Ops, we fuel your fleet to ensure 
No Trucks Parked.

www.TruckersFlow.com


	CASE STUDY: QUALITY OVER QUANTITY LIV Enterprises: Scaling OTR Fleet with an 86% Driver Retention Rate
	THE PARTNERSHIP & HIGH STANDARDS
	The Challenge: Growth & Sustainability
	Today


	OUR PRECISION STRATEGY
	We built a "Gatekeeper" funnel using Meta advertising and proprietary historical data to filter out noise and focus on "ready-to-hire" professionals.
	Key Filtering Layers:
	• Experience (at least 2 years of OTR experience) • DUI and SAP are hard disqualifiers • And lastly, we try to get as many drivers as possible who have an absolute clean MVR/PSP.

	6-MONTH RESULTS (DATA DEEP DIVE)
	Breakdown of Hires: 7 Owner-Ops, 12 Company Drivers, 3 Lease-Purchase Drivers.
	Disclaimer: Success depends on job competence, location, safety scores, and market stability. Retention of hired drivers is out of our direct control.


	6-MONTH RESULTS (DATA DEEP DIVE)
	Optimization: Solving Unresponsiveness We are currently testing SMS code verification for applicants. Early results indicate that while lead volume may drop, lead responsiveness increased by 43%.

	A LONG LASTING FRUITFULL COLLABORATION
	www.TruckersFlow.com

